PROGRAMME

DIGITAL SKILLS & JOBS

PRESENTATION
Digital Skills & Jobs Programme resulted from the debate involving APDC, as a platform for
companies operating in the Information and Communication Technologies (ICT) sector and the
Government about ICT growing problems. As a result of that discussion comes the decision of joining
efforts to increase the availability of more professionals in the digital areas. The achievement of this
objective will increase Portugal's digital competitiveness and provide to more people access to a new
professional challenge, in a sector full of new opportunities.
From the idea and discussion, came the general lines of the UPskill Programme. Which were translated
into the agreement signed between APDC - Digital Business Community, IEFP - Instituto de Emprego
e Formação Profissional, IP (Institute for Employment and Vocational Training) and CCISP - Conselho
Coordenador dos Institutos Superiores Politécnicos (Coordinating Council of Higher Polytechnic
Institutes), in the scope of the 3rd Conference of INCoDe.2030, held in March 2020.

Competitive companies depend on qualified Human Resources

JOINT INITIATIVE:

WITH THE SUPPORT OF:

This agreement formalized the joint effort involving the business sector, through the APDC; the
Polytechnic Institutes as training centers par excellence, and the IEFP as the entity whose mission is to
promote new qualified employment in Portugal.
Given the large quantity of requests in the Lisbon area, the initial partnership was strengthened with the
support of ISCTE-IUL, which joined the Programme.
The practical target of retraining and generating new professionals are quantified in the objective of
3,000 new ICT professionals to be available for work placement within the next three years.
UPskill is thus a programme with 'INCoDe.2030 Stamp - National Digital Skills Initiative 2030'. (https://
www.incode2030.gov.pt/acoes-com-selo-incode2030). Having also and subsequently been recognized in the
"Action Plan for the Digital Transition of Portugal", in its pillar I - Empowerment and Digital Inclusion of
people, as one of the 12 priority initiatives for Portugal, whose degree of criticality justifies its immediate
implementation. (https://www.portugal.gov.pt/gc22/portugal-digital/plano-de-acao-para-a-transicao-digitalpdf.aspx)

JOINT INITIATIVE:

WITH THE SUPPORT OF:

BASES OF THE PROGRAMME
The UPskill Programme has a national scope and aims to provide intensive training in
Information and Communication Technologies to new professionals and then prepare them
for work placement.
As a starting point, any training action needs to be identified by one of the participant's
companies. The request must specify the number of qualified human resources required,
based on the technology and the potential job's geographical location.
Thus, training content is developed to be provided by the Higher Education Institution of the
region, typically conceived with a 3 to 6 months training duration. This training is intended to
prepare people without prior technical knowledge, who are unemployed or underemployed,
preparing them to start a new profession in Information and Communication Technologies.
After this period, the trainee is integrated into one of the adherent companies in an
additional 3 months period, called "work context training," to apply the knowledge learned
and be integrated into a professional environment.
The 1st edition of the Programme began its training component in October 2020, with 25
training actions. Before this, the programme executed a phase of identifying and selecting
candidates, trou testing and personal interviews that included around 5,700 candidates for
the 450 initial vacancies.

JOINT INITIATIVE:

WITH THE SUPPORT OF:

TRAINING MODEL
Taking as a starting point the areas identified by the Companies, the UPskill Programme,
through the work developed by Higher Education Institutions (IES) and the CCISP, defines
the training actions to be considered and the corresponding training contents, also involving
the Companies involved.
Training structure:
a) Theoretical and practical formative components, given by the Polytechnic Institutes
or other higher education institutions, with the maximum duration of 6 months,
addressing the technologies identified by the Companies;
b) Work-based Training, for three months, to be given at Companies' headquarters, for
trainees who have successfully finished the Training indicated in (a).

Take up the challenge of a new career at upskill.pt

IDENTIFIED TRAINING AREAS
(Final version will depend on the requests received from Companies)

• JAVA

• SAP (Programming and Integration)

• .NET

• SAP (Analitycs)

• C++

• Cloud

• Python

• Networks and Cybersecurity Operation

• OutSystems

• Cobol Programming

• CRM

• Appian
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TRAINEE SELECTION
MODEL
The selection of candidates will be based on the dissemination of the UPskill Programme by
the media and by direct e-mail through the adherent entities and the IEFP, following the
application and selection process based on:
a) An online portal for the application and selection of the technological areas to which
the candidate is proposed & conducting a set of qualification tests;
b) A face-to-face interview to close the assessment process (taking as a starting point for
the call for interview the order obtained in the tests carried out on the Portal and
covering the number of candidates required to fill open positions).

As the training is intensive and involving total dedication, the programme will allocate,
through the IEFP, a grant to ALL participants, equivalent to the national minimum wage (not
cumulative with unemployment benefit, if applicable).

JOINT INITIATIVE:

WITH THE SUPPORT OF:

BASIS FOR THE AGREEMENT TO BE
SIGNED WITH THE PARTICIPATING
COMPANIES
The UPskill companies will sign an agreement with APDC, IEFP and IES to be
involved, which it briefly establishes:
OBLIGATION OF IES
• Define, with the support of Companies, the whole component of the training
programme;
• Ensure all the logistical conditions for training in the classroom and remotely, if the
health conditions so recommend;
• To provide all the theoretical and practical training corresponding to the courses
identified, for a duration of 6 months (it may be less if the subject to be taught so
justifies)
IEFP OBLIGATION
• Payment of all costs with the theoretical-practical training component, ensuring
direct financing to Higher Education Institutions;
• Payment of a grant to the trainees, during the theoretical-practical training period
(period of 6 months or less), composed of a monthly training grant equal to the
national minimum wage, received throughout the training course;
• Food allowance identical to that in force for the granting of support under the
European Social Fund (ESF).
OBLIGATIONS OF COMPANIES
• Identifying the type of resources that Companies need, by technology and geography;
• Payment of a training grant to the trainees, during the training period in a work
context (period of 3 months) equal to the one paid by the IEFP during the theoreticalpractical training period;
• Hire at least 80% of the Trainees identified by Companies, with a gross monthly
salary of at least 1,200 euros (one thousand two hundred euros).

It is therefore a tailor-made Programme designed to facilitate the integration of
technically qualified Resources in the various areas identified

INICIATIVA CONJUNTA:

WITH THE SUPPORT OF:

PROCESS OF IDENTIFYING THE
NEEDS OF DIGITAL TALENT
Companies can join by indicating their needs for qualified human resources. They should do
so:
1) fill in a matrix, made available by APDC and which can be requested by sending an email to: empresas@upskill.pt or through the website www.upskill.pt.
2) choose one of the following frameworks:
a. Founding Companies (EF)
These are companies which, in addition to identifying human resource needs, in the
various technologies, will be the driving force behind the initiative and will make
contributions, whenever necessary, at the level of organisation of the programme,
at the level of training, at the level of communication and, at the level of
subsidising the programme (paying EUR 5K).
b. Partner Companies (EP)
They are companies indicated by the Founding Companies (identified in 1) for
having a partnership relationship with them and from whom it is expected, in
articulation with the Founding Company, to provide their resource needs for the
technologies necessary for their activity. The contribution of these companies to the
programme will be $1K.
c. Invited Companies (JV)
Companies that do not fall under (1) or (2) and have resource needs, in the
technologies identified. These resources will be allocated after distribution, by the
companies indicated in (1) and (2).

To this purpose, the Company should communicate to APDC its interest in
participating and in which framework - empresa@upskill.pt
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LET'S ALL TAKE UP(skill) THE
CHALLENGE
Although the initial design of the UPskill Programme took place in the pre-pandemic
period, we believe that it still makes perfect sense and is more necessary than it was
originally. The experience we have experienced will accelerate the process of digital
transformation of companies and the projects inserted in this field will involve more
professionals available to realize them.

It is time to take a step forward, ensuring qualified human resources that will make
Companies stronger and more competitive. The bet in the present will make the difference
in the success of the immediate future.
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more information

www.upskill.pt

empresas@upskill.pt

